SENIOR LEADER COACHING
FOR PERSONAL AND
CORPORATE EXCELLENCE

This is a programme for senior leaders who want to get the best out of
themselves and the people they work with. By the end of the two sessions
the delegates will be equipped with the skill to unleash the power of
coaching to transform both individuals and their organizations.

EXPECTATION:
Practical coaching will be undertaken by delegates between the sessions.

FORMAT:
Each session will include a balance of theory, practice and role modelling.

PROGRAMME CONTENT

1. Revisiting the four core skills of coaching:
» Listening for understanding
» Questioning for depth
» Promoting effective action
» Providing support and challenge

2. Developing your own school-based approach to coaching:
» Constructing a sustainable recipe
» Personalising the approach to the needs of your school
» Embedding a thriving coaching culture

3. Identifying the core components of peak performance:
» For individuals
» For teams
» For the school
» Unleashing the power of NOW
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SENIOR LEADER COACHING
FOR PERSONAL AND
CORPORATE EXCELLENCE

Neil has worked as a teacher, head teacher,
inspector, corporate training director and leadership
. coach. He has coached on five continents and is

A passionate about the power of coaching to transform
both individuals and organizations everywhere.

Most importantly, he is an ardent life-long learner
committed to ‘living a coaching life-style’ and has
written a book with that title in 2017. His third book is due to be
published in late 2021.

Two half-day morning sessions:

Tuesday 23rd November 2021
From 9:00 - 12:00pm

Tuesday 22nd February 2022
From 9:00 - 12:00pm

Lampton School, Lampton Avenue, Hounslow TW3 4EP

Cost:
» £75 per delegate for LWA members and membership schools
» £150 per delegate for other schools

To make enquiries, find out more and book places please contact:
LWA®@lampton.org.uk
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